EXAMPLE

VIRTUAL RUN

August 8, 2020
JACKSON PEOPLE’S ASSEMBLY #WeKeepUsSafe
#JacksonPeoplesAssembly

GOALS OF ASSEMBLY:

Review 2019 City Budget to determine current policing budget.
Listen to residents’ ideas and concerns re: safety and policing.
Share ideas about alternatives and community centered approaches to safety

Provide information on city efforts

Engage a large number of community residents in an accessible, engaging way

RN % rRR

Pilot community evaluation on JPD.

Time Who (Names Have

Been Removed)

12:30 PM Zoom Setup (PA Planning Team)

12:40 PM Zoom Presenters (All Group Facilitators, Artists & Presenter)

12:45 PM Zoom Starts (Zoom Host _____ (phone number)

12:50 PM Music opening before start (Gio Ma plays live)

1:00 PM lya introduces Gio Ma

1:05-1:07 PM | Gio Ma performs live

1:05-1:07 PM | Brief Interfaith Prayer/Meditation ! I
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EXAMPLE

VIRTUAL RUN

OF SHOW August 8, 2020

JACKSON PEOPLE’S ASSEMBLY #WeKeepUsSafe

#JacksonPeoplesAssembly

Time What Who (Names Have

Been Removed)

1:07-1:10pm | % Welcome: Inform participants that this assembly is being
recorded and will be aired on the Jackson Public Access Station
and excerpts on social media

¢ Explain how to raise your hand to ask a question/comment

¥ Explain that folks will see polls pop up to see where we are as a
community

Ask people to use the chat to introduce themselves

Name

Neighborhood

» % % %

How long have you lived in Jackson

1:10-1:14 PM | Community Agreements

1:15-1:19 PM | {¢ Brief History of PA/Introduction to PA Process

v Review agenda and introduce Artist Offering, Faith Blount
using script

Artist Offering; Faith Blount and Faith Blount Video 2

1:19- 1:21 PM

Conduct polls 1 and 2 during musical offering

1:21-1:23 PM Thank people for their participation in the poll and share results

% % | % %

Brief introduction of Dr. Robert Blaine and City Budget

discussion related to policing

P13

Encourage people to drop comments and questions in the chat
and we will get answers
¥ We aren’t having discussion now so that we can spend as much

time as possible in small group conversations
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EXAMPLE

VIRTUAL RUN

OF SHOW August 8, 2020

JACKSON PEOPLE’S ASSEMBLY #WeKeepUsSafe

#JacksonPeoplesAssembly

Time What Who (Names Have

Been Removed)

1:23- 1:40 PM | ¢ Intro to the City Budget with emphasis on policing budget
v Dr. Robert Blaine, Chief Administrative Officer, Office of the

Mayor

1:40- 1:41 PM | Introduce Artist Offering Vitamin Cea

1:41- 1:43 PM | ¢ Artist Offering Vitamin Cea

v Polls 3 and 4 during artist offering
1:44- 1:46 % Introduction of Andrea Ritchie
PM % Thank people for their participation in the polls, share the

results, introduce Andrea, and encourage folk to raise questions
and comments in the chat
1:47- 2:15 PM | Policing Alternatives with Andrea Ritchie

2:15- 2:17 PM | Thank you to Andrea and setup for breakouts

2:18- 2:48 Breakout discussion: What do you think should be Jackson’s Moderators in

PM budget priorities for community safety? Zoom for up to 10 or
however many we
have. FB ask folks to

chat it up

2:49- 2:53 ¥ Welcome back and thank everyone for their participation and

PM ask them to drop highlights from their conversations in the
chat

% Share poll 5 and get responses and show results

% Introduce Special 5
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EXAMPLE

VIRTUAL RUN

August 8, 2020
JACKSON PEOPLE’S ASSEMBLY #WeKeepUsSafe

#JacksonPeoplesAssembly

Time What Who (Names Have

Been Removed)

2:54-2:56 Artist Offering: Special 5

PM
2:57-3:00 ¥ Announcements and thank-yous and closing word, share Tech support needed
PM announcements slide

to share slides when

¥¢ Meet Your Neighbor, then slide with contact information for
referenced. Do

JPA and introduce video allow time for 2nd
and 3rd slide to

fully load so photo
comes through, then

play video after it's

introduced.

3:01-3:05 PM | Optimistic video

3:05 PM Close down stream and Zoom room Zoom host team

(QUESTIONS EOR

yZ00MPOOLE

Question #1

How satisfied are you with your local police department (JPD)?
Very satisfied
Somewhat satisfied
Somewhat dissatisfied

@ Very dissatisfied
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EXAMPLE

VIRTUAL RUN

JACKSON PEOPLE’S ASSEMBLY #WeKeepUsSafe
#JacksonPeoplesAssembly

Question #2

August 8, 2020

Thinking about the relationship between law enforcement and the residents of the com-

munity your department serves, would you say police/community relations are:

0 Excellent
9 Good
9 Only fair
9 Poor

Question #3
We're interested in how good a job you think the Jackson Police Department is doing in
some different areas. Please rate the following as to whether police department is doing an

excellent, good, only fair, or poor job:

Keeping the community safe
Protecting residents from police abuses and misconduct
Holding officers accountable when misconduct occurs

Using the right amount of force for each situation

Treating racial and ethnic groups equally

Performing their duties in a professional manner

Protecting individuals from crime

Treating people fairly

Recruiting highly qualified people to serve as police officers
Providing good training to police officers

RN NN
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EXAMPLE

VIRTUAL RUN

August 8, 2020
JAGKSON PEOPLE’S ASSEMBLY #WeKeepUsSafe

#JacksonPeoplesAssembly

Question #4
In your opinion, how much does the Jackson Police Department and surrounding law-
enforcement departments need to be reformed: a great deal, a fair amount, some, just a

little, or not at all?

A great deal
A fair amount

Some
9 Just a little
@ Not at all
Question #5

Below are some different goals people might have for police reform. Please indicate the

TWO that you feel are most important.

0 Reducing racial bias by police officers and increasing training

9 Reducing excessive use of force by police officers

9 Giving police officers the freedom to do their jobs

9 Police should be held accountable or be punished when they abuse their authority or
engage in misconduct

® Police officers should be fired and face criminal prosecution if they engage in police
violence, excessive use of force, or deadly use of force

@- Increasing support and respect for police officers

6 Defund the Police

@- Build trust and integrity

@ Community Investment and Divest from Policing
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